MINUTES
REGULAR MEETING

BEXAR COUNTY ESD 5 FIRE AND RESCUE
APRIL 18, 2024

In compliance with the provision of Chapter 551, Texas Government Code, notice is hereby
given that a REGULAR MEETING of the Board of Directors of Bexar County ESD S Fire
and Rescue was held at 7120 East 6'" Street, Somerset, TX 78069 on APRIL 18, 2024 at 6:00
pm.

1) Call the meeting to order and establish a quorum.
Meeting was called to order at 6:00 pm and a quorum was established. Board members in
attendance were Herschel Postert, Howard Dalros, Andrew Flores, Becky Schneider, and
Robert Pierce.

2) Invocation: Pledge of Allegiance and prayer
Pledge was led by Director Dalros and prayer was led by Director Pierce.

3) Presentation from Texas Class
Karen Proctor from Texas Class gave a brief presentation about the investment pool saying
they have over 50 ESDs. She said Texas Class is an investment group for Texas Public
Entities.

4) Consent Agenda:
a) Review and approval of the Minutes for the March 18, 2024 Regular Meeting

Motion to accept the Minutes as presented by Director Dalros. Seconded by Director
Schneider. Motion carried.

b) Review and approval of financials

Motion to accept the financials as presented by Director Flores. Seconded by Director
Pierce. Motion carried.

5) Chief’s Report; including requests for funds, if any; and Department and Operations
report with action taken as necessary.

Chief Estep gave his report training saying the department is now offering more advanced TCFP

classes. Call volumes reported were 63 calls from St150 with an average response time of 3.5

minutes; 221 calls from ST151 with an average response time of 9 minutes; and 62 calls from

ST152 with an average response time of 7 mins. Total calls for March were 348.

The Bexar County ESD 5 Fire and Rescue reserves the right to adjourn into closed session at any time during the course of the
nieeting to discuss any of the matters listed above should such action be neccssary as authorized by the Texas Open Meetings
Act, Texas Government Code 551.071 (Consultation with Attormey), 551.074 (Personncl Matters) or 531.087 (Economic
Development) and any other provision under Texas Law that permits this governmenial body to discuss a matter is a closed session.
Action, ifany, will be taken in open session.

The Bexar County ESD 5 Fire and Rescue is committed to compliance with the Americans with Disabilities Act. Reasonable
modification and equal access to communications will be provided upon request. Requests for accommodation or interpretive
services at meetings should be made 48 hours prior to this meeting. Please contact the board president for Bexar County ESD 5
Fire and Rescue at (210) 259-5397.
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Chief said he would like to list the KME Engine for sale ‘as is’ with Brindlee Mountain Fire
Apparatus and sell the 1994 Simmons ladder with the online auction company ReneBates.com
Chief asked to purchase a 2023 Ford Bronco for $65,3035.00 and Utility bed for the F450 Truck
Jor 8§13,751.72. He said it will take $10,000 for markings and equipment to be added including
the lighting. The budget line item Apparatus Replacement has $90,000.
Chief would like the current chief vehicle (Ford Exiplorer) to be used by Assistant Chref instead
of him using his personal vehicle. He said the vehicle will not be taken home. The vehicle will
remain at the station for use.

Lastly, Chief asked to remove the two palm trees at the front of Station 150 before they start to
interfere with the power lines. The board had no objections.

Motion by Director Schneider to approve the purchase of the purchase of a 2023 Ford Bronco to
be used as the Chief vehicle in the amount of $65,305 and also approve the purchase of a utility

bed for the Ford F450 in the amount of $13,751.72. Seconded by Director Pierce. Motion
carried.

Motion by Director Schneider to approve the listing of the KME for sale as discussed as well as
the 1994 Simmons Ladder. Seconded by Director Dalros. Motion carried

5) Action items:

a) Discussion and possible action to clarify the procedures for hiring contractors;
building maintenance / repair vs. vehicle related repairs / maintenance

There was a discussion on clarification with the board regarding procedures for repairs
or maintenance on stations or vehicles. The current spending procedures will be
Jollowed- which is emergency purchases / repairs up to 35,000 can be approved by
Director Postert. Repairs or maintenance up to 810,000 can be approved by Director
Postert and Director Dalros. Anything above that or anything other than routine items,
the board wants a contract that includes insurance, time frame of work, and a warranty,

No action was deemed necessary.

The Bexar County ESD 5 Fire and Rescue reserves the right to adjourn into closed session al any time during the course of the
meeting to discuss any of the matters listed above should such action be necessary as authorized by the Texas Open Meetings
Act, Texas Government Code 551.071 (Consultation with Attorney), 551.074 {Pcrsonncl Mattersy or 551.087 (Economic
Development) and aay other provision under Texas Law that permits this governmental body 1o discuss a matter is a closed sesston.
Action, if any, will be taken in open sesston.

The Bexar County ESD 5 Fire and Rescue is commiited to compliance with the Americans with Disabilities Act. Reasonable
modification and equal access to communications will be provided upon request. Requests for accommodation or interpretive
services at meetings should be made 48 hours prior to this meeting. Please contact the board president for Bexar County ESD §
Fire and Rescue at (210) 259-5397.
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6) Adjourn

Motion to adjourn by Dircctor Schneider. Seconded by Director Pierce. Motion
carried. Meeting adjourned at 6:33 pm.

The Bexar County ESD 5 Fire and Rescue reserves the right to adjourn into closed session at any time during the course of the
meeting to discuss any of the matters listed above should such action be necessary as authorized by the Texas Open Meetings
Act, Texas Government Code 551.071 {Consultation with Attorney), 551.074 {(Pcrsonncl Mattersy or 551.087 (Economic

Development) and any other provision under Texas Lasw that pertits this governmental body 10 discuss a matter is a closed sesston.
Action, ifany, will be taken in open session.

The Bexar Courty ESD 5 Fire and Rescue is committed to compliance with the Americans with Disabilities Act. Reasonable
modification and equal access to communications will be provided upon request. Requests for accommodation or interpretive
services at meetings should be made 48 hours prior to this meeting. Please contact the board president for Bexar County ESD 5
Fire and Rescue at (210) 259-5397.
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BUDGET ESDS5 FR 2023-2024

Adopted B/17/2023 | run date 5/1/2024 |
INCOME RECEIVED BIFFERENCE
ESDS CONTRACT| & {1,500,000.00) | 5 1,127,160.00 | $ {372,840.00}
BILLEE REVENUE 5 4,713.58
DONATIONS $ 2,800.00
MISCELLANEOQUS INCOME
GRANT INCOME
CARRYOVER OF NON-TAX MONEY s 14,842.11
TOTAL PROJECTED INCOME| & {1,500,000.00)| $ 1,149,515.69 | § (372,840.00)
EXPENSES: NOT STATION SPECIFIC : SPENT REMAINING
Memberships Dues| & 15,000.00 | $ {1,885.00)| $ 13,015.00
Medical Supplies| $ 60,000.00 | & (34,120.20]| & 25,879.80
B Gear / PPE SCBA - inel cleaning and repair/replace | $ 70,000.00 | $ (49,114.10)] S 20.385.90
Uniforms| 5 20,000.00 | S {13,900.86)] 3 6,099.14
Strac badges / background checks / drug tests/physicals | § 40,000.00 | 5 (2,475.00] $ 37,525.00
Vehicle Maintenance / Repairs| $ 75,000.00 | & (81,663.95]] 5 (6.563.95)
Equipment Repair / Replace| 5 70,000.00 | § (10,514.66)| & 59,485.34
Training| $ 20,000.00 | $ (12,736.98)| 5 7,253.02
Communications f Technology | $ 50,000.00 | 5 [34,745.500] & 15,250.50
Apparatus Replacement| $ 50,000.00 | & {80,055.00)] & 9,845.00
Fire Preventlon / Educatlon / Public Relations | 5 1000000 | 5 {702.91)] 3 9,250.09
Fuel] § 200,000.00 | § {57,905.89]| & 142,084.11
Rehab{ § 15,000.00 | $ {875.48]| $ 14,120.52
Sundries s [1.627.03)| & (1,627.03)
DEBT: SCBAs| § 20,182.592 | $ (26,987.40)| § (6,504.48)
DEBT: 2018 KME Payment | § 59,614.80 | & [39,743.20)| & 19,871.60
DEBT: 2013 Ferrara Payment| $ 37.335.06 | § (37.221.43)| & 113.63
DEBT: 2019 Ferrara Payment| & 46,558.85 | § (46,558.85)] 5 -
DEBT: 2020 Ferrara Ladder 77'| & 95,431.70 | 5 (95,431.70)| &
DEBT: 2020 EQne MiniPumper | § 30,589.79 | & (30,582.79)] 5 =
DEST: 2021 Ferrara Ladder 107'| § 115,282.73 % 119,282.73
DEBT: ST150 Loan Payments | § 50,775.74 | § 50,775.74)| %
TOTAL PROJECTED EXPENSES| & 1,499,771.59 135 {709,74567} | § 485,025.92
EXPENSES: STATION 150 [Somerset)
Office supplies| $ 10,000.00 | ¢ {4,634.07]| & 5,365.93
Utilities iphone, internet, electric, water, trash, alarm) ! $ 25,000.00 |5 (10,772.34)] § 14,227.66
Station supplies] % 10.000.00 | & (5,761.88)] & 4,238.12
Building Repairs / Building Maintenance| $ 20,000.00 | 5 (21.746.63)] & {1.746.64)
SUB-TOTAL] 65,000.00 | § {42,814.93} | § 22,085.07
EXPENSES: STATION 151 (Kinney Rd) )
Utilities (phane, Internet, electric, water, trash, alarm) | % 25,000.00 | § 9,392.60)| $ 15,607.40
Station supplies| 3 10,000.00 | $ (3,895.41]] 3 6,104.59
Butlding Repairs / Building Maintenance | § 20,000.00 | 5 (26,338.64)] § (6,338.64)
SUB-TOTAL| % 55,000.00 | 5 {39,626.65) | & 15,373.35
EXPENSES: STATION 152 {Hwy 16}
Utilities iphone, internet, electric, water, trash, alarm) i 3 25,000.00 | $ (10,335.40}] § 14,684.60
Station supplies] $ 10,000.00 | 5 (3.471.05)] & 6,528.55
Building Repairs / Building Maintenance| § 20,000.00 | 8 [624.77)| $ 19,375.23
SUB-TOTALY & 55,000.00 | § {14,431.22) | § 40,568.78
EXPENSES: STATION 153 (Montgomery Rd)
Utilities {phone, internet, electric, water, trash, alarm}| % 20,000.00 | 5 - 5 20.000.00
Building Repairs / Building Maintenance | 5 100060000 | 6 - |8 100,000.00
Station supplies| 5 16.000.00 | 5 - S 10.,000.00
SUB-TOTAL| § 130,000.00 | 5 = $ 130,000.00
EXPENSES: STATION 154 (Luckey Rd / IH 35}
New Construction / Building Repalrs / Building Maintennace | $ - $ {1,730.00)
SUB-TQTAL| § - 5 [1,730.00}| $ [1,730.00)
CURRENT BANK BALANCES:
TRB Operating Account 1273 5 324,250,49 YTDincome $ 1,149,515.69
TCB Non-tax fund account 6492 s 18,474.24 ¥TO exy 3 (808.4498.47)
Visa credit card - {1,657.51) TOTAL § 331,067.22
TOTAL $ 331,067.22



Bexar County ESD 5 Fire and Rescue

Transaclon List by Data

April 18-May 18, 2024

DATE NUM HAME LOCATION  MEMODESCRIPTION ACCOUNT ACCOUNT AMUNT
QEMAZEH - - - atalement paymant TRB FR Cperating 1273 THE FR Visas 1755 5113487
Q4182024 Viaa 1771 Sams Club - ansorbani TRA FR Visas 1155 Station supplias 150 314545
O411AP024  Viax Choke Canyon Trevel Centar - refreshmanta for meeting TCB NON-Tax Revonus Acc1 6432 SLINDRIES -554.08
4192024 1124 Mg Halk Ford - PO 1382117 TRA FR Oparating 1273 APEARATUS REPLACEMENT . -$65.305.00
4222024 Bllipay UBEDQ i printor lease TRB FR Operating 1273 Difica supplias 150 17900
Qa0 — Bazar County ESD S - ralet SunBalt Enginaars TRA FR Oparating 1273 Station 153 $10,080.00
4222024 - Bexar Counly ESD 5 - reiml LX Travia relainer fes TRE FR Cpemting 1273 Saton 153 S500.08
220024 - Bexar Courty ESD' 3 - relmd Heorst Modu TRB FR Cperating 1373 Sipton 152 $654.04
22024 - Bexar County ESD 5 - relmb: L Traws TRA FR Cperating 1273 Staton 153 270700
0422024 ~ Bazar Gounty ESD S - relmb Sunbalt Enginears TRA FR Oparating 1273 Staven 153 $T.950.00
41222024 - Bexar County ESD 5 - relmb AGCHM TRE FR Operating 1273 Station 153 $3,080.00
G402 -~ Baxar County ESD 5 - rolmb AGCH TRA FR Cpearating 1273 Siaton 153 $11.204.00
047220024 1125 Eolls Rodriguez - - TRAB FR Cperating 1275 UNIFORMS ST
M0 1126 Caslas Tira Shop 12 = # TRA FR Oparating 1273 EQUIPMENT REPAIR f REPLACEMENT 51.835.00
Q4212024 Visa 1771 NFPA - mambership ranewal TRH FR Viaas 1755 MEMBERSHIP DUES $175.00
G4f2¥2024 1127 Homo Dapot - April invoice paymonl with cary pay discount TR FR Operating 1273 Staten 151 433320
QA2 Vaa 1771 Hawidna Towing - Iriice 18522 TRA FR Visas 1755 Vehicle Repairs 362000
04252024  billpay Atescosa Rurel Water Supply Corp. - - TRH FR Opacating 1273 Utilitins 151 580,54
4612024 — Linkearsity Hoalh Sysiam - - TRB FR Oparting 1273 MEDICAL SUPPLIES $25,000.00
42GE03 - Baxar County ESD S - rd qer atipend TRB FR Oparating 1273 ESDS STIPEND / ALEOTMENT $376.000.00
DAr02y  billpay Republic Sandcas - - TRB FR Cperating 1373 Lrilities 150 1424
Q4292024 1128 ESC Soltions, Inc. - May 2024 TRA FR Oparabing 1273 COMMUNICATIONS f TECHNOLDGY 5347100
e 1129 Tl Gevernmental Financa - Loan #354 30045570001 TRA FR Oparaling 1273 113 Farrare Pumper 445 550.85
Q420024 Lillpay ADT Sacutity Ine - - TRE FR Oparating 1273 - 522621
(47290024 bllpay ATAT FirmiMel - - TRE FR Oparating 1273 COMMUNICATIONS f TECHNOLOGY 545144
20024 1130 Zoll Modical Corporation - o TRE FR Cpornting 1273 = 1204
0422024 billpay Lyt Staln Bank - KME TRE FR Oparating 1273 2018 KME Engina 5456750
D42952024 1131 Amaron - - TRB FR Cporalnng 1273 B -3198.78
QaRa024 118 VOID CK = - TCB HON-Tax Revenuo Accl 5452 woid $0.00
045302024 Visa 1771 Texaa Fira Chafs Association - W Caniu ‘TRB FR Voas 1755 TRAINING 51.260.00
OSOLR0M  bilgay South Texas Hardwans - - TRB FR Cparatng 1273 = 340,53
D5M2024  belipay San Anlonc Wator Syatom - - TRB FR Cporatng 1273 i -$70%.07
OSGTRM —~ - - Viga paymanl TRB FR Opersting 1273 TRE FR Visps 1755 251742
052024 Vs 17M1  Sema Club - rolling rack ‘TRB Fit Viaas 1755 MEDICAL SUPPLIES $igo.oa
D5022024  bilpay Tiger Sanilaticn - - TRB FR Gpermtng 1273 Lhiliiea $51 $145.59
UMM billpey Tigor Sanilation e - TRB FR Cpaming 1273 Utkbes 152 $151.05
G5M0A2024  Visa 1771 Ram Mounts. - mounts for Chiels vehicla TRB FR Visas 1755 COMMUNICATIONS } TECHNOLOGY I2E553
DSMOA2024  bilpay ATET - 57151 TRE FR Cparoting 1273 Wiilitiog 151 <558.07
DS/ME2024  billpay Eawy kou ! Misgion Raslauram Supgly  — - TRE FR Operatng 1273 Ulitdias 151 £$135.57
OSCE2024  bifpay Fuciman - = TRE FR Oparaung 1273 FUEL -54.100.18
OS24 1132 Big Tex Traier Word, Inc. - - TRB FR Operating 1273 - -514,750.00
D0Fr2024 1133 Matrg Fite Apparshos Spocialisly - INv 218181-1 TRB FR Operating 1273 BUNKER GEAR /PPE REPAIR & CLEAN -5310.00
05072024 Vise 1771 Courtysrd by Marriot - E Herevia SMB-2172024 TRE FR Vmas 1755 Travol / Per Diom $228.85

Visa1T71 F - carbfed maik TRE FR Vixas 1755 Qffice supsiea 150 38,73
OS0BR2024  Visa 1771 Sgmy Chub - ralling rack TRB FR Visas 1755 MEDICAL SUPPLEES 316875
050072024 - Texaz MadClinkc - Account 5909 TRE FR Oporating 1273 STRAG / BACKGROUND / DRUG TESTS -5625.00
05032024 Visa 1771 Kyrigh Truck Cantarg - = TREB FR Visas 1735 EQUIPMENT RERAIR f REFLACEMENT $5.90
0SHOMZ024  « Microack Cffice - refund for overcharge TRB FR Visas 1755 COMMUNICATIONS § TECHNOLOGY ~5108.24
05102024 Bilpay UBEQ - printer kasa TRE FR Operating 1273 Diffica supplies 150 S0
OSM32024  billpay Spectrum Business / Time Wamer - - TRE FR Operating 1273 - -5492.61
0532024 bllipay CPS enorgy - - TRH FR Oparating 1273 Utillties 151 S4H.50
0S/372024  bilpay CPS onorgy i - THE FAR Operaling 1373 Utililea 152 £508.50
0512024 - HEAT Safaly Equipment LLC - - TRB FR Oparating 1273 BUNKER GEAR /PPE REPAIR & CLEAN -$380.00
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